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THE PLANNED BUDGETS OF THE MUNICIPALITIES IN THE VARDAR 
PLANNING REGION ARE DIFFICULT FOR REALIZATION IN REALITY  

 
The budgets as a list of wishes of the 
municipal administration or real instruments 
which can meet the needs of the citizens.  
 
SHORT SUMMARY  
 

The transparency and the report in 
the spending of the public means, as one of 
the principles of the good rule, are slowly 
making their way in the political agenda in 
the country. With that, there is an obvious 
wish of the politics for better planning and, 
above all, spending the public means in the 
general effort to use the budget efficiently 
and effectively as an instrument of reforms` 
support and development. 
The practice and some preliminary 
researches of the authors for the 
municipalities in the Vardar planning region 
show that these principles are not strong 
sides of the municipalities in this region. 
Thus, we want to conduct a research which 
will give an answer to the question: How are 
the nine municipalities from the Vardar 
planning region planning (and realize) the 
budgets of their municipalities? We 
analyzed the following dimensions:   
V How big is the planned budget of the 

nine municipalities from the Vardar 
planning region in the past five 
years? 

V How big is the realized budget of the 
nine municipalities from the Vardar 
planning region in the past five 
years? 

V What is the trend for execution of the 
budgets of the nine municipalities 
from the Vardar planning region in 
the past five years? 

V How big is the planned/realized 
budget the nine municipalities from 
the Vardar planning region in the past 
five years per capita for each 
municipality? 

 

AMBITIOUS PLANS, (MORE) MODEST 
ACHIEVMENTS   

There is a difference between the planned 

and the realized budgets of the municipalities from 

the Vardar planning region that gets bigger and 

bigger.  

There is an increasing trend in the planning 

and a decreasing trend in the realization of the 

budgets in all of the nine local self-governments.. 

The realization of the budgets from 2013 to 

2017 decreased for whole 17 percent.  

The last, 2017 was the worst in the 

spending of the budgets.  

One third of the planned budgets of the 

municipalities in 2017 were not realized. 

More than 60 million euros planned money 

in the budgets of the municipalities in the analyzed 

five years was not realized.  

The smaller municipalities in the Vardar 

planning region select more means per capita than 

the bigger ones.  

The municipalities planned to spend exactly 

100 euros more per capita than the realized 

average in the five years.  

The municipalities of Demir Kapija, Gradsko 

and Rosoman realized more many per capita than 

the others, while the municipalities of Veles, 

Kavadari and Lozovo spent the least of the means 

for each citizen who lives on their territory.   . 
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Our analysis showed that all of the nine municipal budgets in the Vardar planning region 

in the five analyzed years are not planned and realized accordingly. The average realization 

of all municipalities for all years is 75%. Furthermore, the difference between the planned 

and the realized budgets of the municipalities in the Vardar planning regions gets bigger 

and bigger. In 2017, on regional level, only 67 percent of the total planned municipal 

budgets were realized. This result is the worst in the last five years. In 2013 this percent 

was 84%, which means that in only five years the realization decreased for whole 17 

percent points. With that, the decreasing of the percent of realization is constant in each 

analyzed year. As a result of the bad realization in the period 2013-2017 are not used more 

than 60million euros planned in the budgets of the municipalities in the region. Calculated 

per capita, in the past five years the municipalities have average realization of 241 euro, 

instead of the planned 100 euros more. According to the realized budgets per capita, the 

smaller municipalities have bigger realization of the budgets than the bigger ones.    

The analysis of the realization of the individual budget items of revenues and expenses 

in the budget of the Municipality of Veles shows that one of the possible reasons for the big 

difference which appears in the realized, compared to the planned budget, is the poor 

collection of the public revenues. Namely, both the revenues and the expenses move on a 

scale from 67% to maximum 83% of the planned. With that, the realized expenses of the 

Municipality always move on a scale towards the realized revenues. That implies that the 

Municipality spent as much means as it had on its disposal. Thus, the problem of planning 

and realizing of the budget gets bigger with the problem for collection of the planned 

revenues.   

To sum up, the analysis forced several topics for further deeper analysis which can help 

the municipalities to straighten the management of the finances, in terms of increasing their 

effectiveness and efficiency. Among the important questions for further analysis are forced 

the research for the reasons for the misbalance in the public revenues and expenses 

according to the budget items in each municipality due to precise establishment of the 

reasons for the gap, analysis of the structure of the budgets of the municipalities and their 

change by the time and in those frames, especially analysis of the realization and the trend 

of moving the capital in comparison to the other expenses in each of the municipalities for 

establishment of the developing character of the budgets,, detailed following of the budget 

realization in the past year and according to that, rational planning of the budget for the next 

year, detailed analysis of the structure of the budget spending, as well as spending means 

per capita.    
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